TECHTEX International training: Strengthens Trainer
Competences through Intensive Capacity-Building Programme

As part of its mission to modernise vocational education and training in the technical textile sector,
the TECHTEX Project implemented an intensive capacity-building programme from 21 to 25 July
2025 at Ege University, Department of Textile Engineering, in Izmir, Turkey. This activity brought
together European and Moroccan partners to reinforce technical, pedagogical, and digital
competences essential for delivering innovative, industry-oriented training.

The programme combined academic expertise, hands-on learning, and direct engagement with
industry, ensuring a strong link between curriculum development, teaching methodologies, and
labour market needs.

Validation and Launch of the TECHTEX Training Platform through a Dedicated Webinar

An important step, before proceeding with the capacity building, was the webinar organised on 30
June 2025, dedicated to the launch and validation of the TECHTEX digital training platform. The
webinar highlighted the central role of digitalisation in capacity building and showcased how the
platform supports modern vocational training in technical textiles.

The webinar programme included:

e An overview of the TECHTEX project and its capacity-building objectives

e A live demonstration of the platform, including navigation, available modules, and access
modalities for trainers and learners

e Aroundtable discussion with key stakeholders on the opportunities and challenges of digital
training in the technical textile sector

This event provided valuable feedback from institutions and sector representatives, contributing to
the refinement and validation of the platform, that is designed as a comprehensive digital learning
environment that supports both trainers and learners. Its main functionalities include:

e Access to structured training modules aligned with industry needs
e Digital learning resources supporting flipped classroom and blended learning approaches
e A user-friendly interface facilitating autonomous and guided learning

The platform in directly accessible through the project website http://techtex.uniwa.gr/. It is
currently in its pilot phase and will become freely accessible to all users following the completion of
this testing phase.



http://techtex.uniwa.gr/

Testing the TECHTEX Curriculum and Innovative Teaching Approaches

The capacity-building activities at Ege University directly built on the outcomes of the webinar,
allowing partners to test the curriculum and the platform in practice. Trainers were trained not
only on the technical content but also on how to effectively use the platform perspective to
ensure effective use and integration into teaching activities.

During the capacity-building week, participants reviewed and tested a significant part of the
TECHTEX curriculum, with in-depth sessions dedicated to different training modules. Each module
was presented and discussed in terms of content, implementation strategies, and adaptability to
different vocational contexts.

Participants explored best practices from Ege University, including presentations on training
activities closely linked to industry services, as well as guided visits to production and quality control
laboratories. A key highlight of the week was the visit to a technical textiles company in the Izmir
industrial area, enabling direct exchange with industry professionals and reinforcing the link
between training provision and real market needs.

Special attention was given to the flipped classroom methodology, introduced as a key pedagogical
approach within the project. Trainers explored how to combine online learning materials with in-
class practical activities, enhancing learner engagement and supporting competence-based
education. This methodology was directly transferred to Moroccan trainers, strengthening their
ability to apply innovative teaching practices in their institutions.

This integrated approach ensured that Moroccan trainers were fully equipped to replicate the
TECHTEX training model at national level, combining high-quality content, innovative pedagogy, and
digital tools. contributing to long-term sustainability and impact of the project outcomes.







